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Importance of Motivation in an Organization
Motivation is a very crucial part of life. People desire to be inspired and nudged in the right direction sometimes. The same case applies to organizations. Motivation is vital to both individual and organization itself. For a person, motivation is a critical factor that encourages them to realize their ambitions. In an organization, motivation is the element that results in employee satisfaction. Employee satisfaction translates to increased productivity, and hence an organization can realize higher levels of output. Motivation, therefore, is the critical component of success in any organization, 
Motivation does energize, maintain and control behavior and hence it plays a crucial role in workplaces. Motivation might facilitate an employee to realize their personal goals and promote self-development of an individual (Kamran & Shehryar, 2018). Once the worker achieves their initial goals, they discover the link between effort and results and start working towards even achieving more. In this manner, the organization benefits as this motivated employee will work hard to realize the set goals of the organization. 
 Motivation enhances performance levels. The capability and willingness to work impact the efficiency of an individual. Ability to work is gained through training whereas willingness is achieved through motivation. A motivated employee will work hard and have a strong desire to meet the set goals (Achim, Dragolea & Balan, 2013). A motivated person never wastes time doing unnecessary acts like browsing during work hours, since they have set goals they work towards that.
 Motivation helps in changing negative attitudes of workers. Some workers always have a bad attitude, thinking that more work never brings any reward or credit. A manager can motivate them by always commending them for excellent work or rewarding them (Kamran & Shehryar, 2018). This way they will work towards maximizing their potential. With motivation, employee turnover is reduced. Employee turnover creates problem to managers due to tedious hiring process and training (Singh & Jain, 2013). Motivating employees, however, saves the company time and resources as motivated personnel tend to stay in an organization.  
 Stability of labor force is vital for all businesses. Motivated employees are loyal to an organization; they feel a sense of belonging in that organization especially when they participate in decision making (Singh & Jain, 2013). Additionally, absenteeism is eliminated as motivated employees find joy in their work. They have job satisfaction, and their productivity is high. 
 The lesson learned here is how motivation is very critical to the company. Employees are the backbone of any business, and therefore they should be treated as the most prized assets. As discussed above, motivation benefits not only the employees and also the company. Through motivation, workers enjoy job satisfaction, personal development, and growth while the company benefits from high productivity, employee loyalty and retention, workforce stability and efficiency as well as reduced operational costs. 
 I agree with the above statement. Motivation is not only vital in an organization but also real life. Even in schools, students are inspired by their icons such as professionals in various fields; sports stars, movie actors and so forth. When they see their idols, they are motivated to work hard to be like them. Another crucial facet of motivation is appreciation and rewards. This is very important in every aspect of life. An employee will be motivated to work hard when they know they are appreciated and their efforts are recognized. I noted that motivation does not have to involve rewards, monetary or non-monetary incentives; rather simple words like “thank you, good work” are just enough.  
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